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Rapid Fire Treats (RFTs)

Purpose: To establish the very first step towards focus.

Once that is accomplished this exercise can be used as a
diagnostic tool to determine  whether your dog is ready to work in
any situation.

In this exercise, you want to reinforce your dog as fast as you can

with ten treats. Even though it so
easy.
Start with a quiet setting; your dog; ten small soft treats and a clicker

if you use one.

Feel free to use a verbal mar ker s
youdd prefer. You can sit or stand

Start marking and treating your dog, no matter what they are doing.

I f they dondt | oo Kiftheytake thetreatd Yioart 0 s
goal is to get rid of those ten treats as quickly as possible.

Once you have given all ten treats, give your dog a verbal release
command | i ke o0okayo6 or oall doned.

You can then throw another treat for your dog to chase after it and
eat it. If you dog comes straight back and appears eager, start the
exercise all over again with another 10 treats. Release again after all

ten treats are gone, you can repeat this up to three times.

Some trainers have questioned the use of the marker word as you
are not training a specific behaviour, that is true all your dog should

do is eat the treats until you stop offering them. The marker helps

with classical conditioning, we are establishing emotional

associations. We want our dog to develop a st rong positive
association between us and both the primary (food) and secondary
(markers) reinforcers. That positive association creates natural focus.

When your dog is eagerly taking the treats in one location it is time

to move to a slightly more challeng  ing one. You will continue to use
RFTs in every new setting because it helps establish focus

connection.
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Captured Focus

Purpose: To draw your attention to the numerous focus opportunities
that you miss in day -to-day interactions with your dog. Also, to help
you determine what types of non  -food reinforcers work best for your
dog.

We are switching gear now, rather than induci ng focus with
delicious treats that we hand over for free, we want the dog to learn
that reinforcement comes in many forms, pay attention as a result of
their behaviour.

Your dog focuses on you numerous times throughout the day and

most of thesegounnotic ed. Now itds time to s
to them. We dondét expect you to be
with a clicker and treats. Instead, reinforce with whatever you have
available.

It might be praise, petting, personal player, or a quick game with a
toy. Use whatever is at hand.

Just be sure that you get the message across to your dog that you
saw his focus and appreciate it.

This exercise will help develop mutual interaction and engagement
based on reinforcers other than food. It will also encourag e your
dog, not you, to initiate focus. Your job is to capture it and respond

in a positive manner.
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Offered Eye Contact

Purpose: To show your dog that he can initiate positive interactions
by looking at you.

He has the power to start the process.

At this point, your dog should be starting to focus on you more often

in the house. If you have been taking the Rapid  -Fire Treats game to
a variety of environments, you should also see an increase in your
dogdés focus on you in new places.
your dog to the idea that eye contact can start the game!

Take your dogtoa simple environment and make sure he knows
that you have delicious treats ava
Eventually your dog will look up at your face, hoping for a treat.

That starts the game off. Immediately reward and mark. Continue to
mark and treat as long as your dog continues offering eye contact,
up to five treats. After those five repetitions, throw a treat away from
you, then wait for your dog to eat that treat and return. If he offers
eye contact play again!

Repeat this game several tim  es. Remember, we want this to be fast
paced and worth your dogs while. It is always better to leave a
game with your dog wanting more!
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Turning On and Off

Purpose: To develo p structure and consistency in your interactions with
your dog. To add clarity to expectat
timedé. Al so to practice developing €

Inthis exercise, you wi |l Il be working on maniop
arousal and excitement. We refer to
in a state when they are ready to | €
they are free to chill out and relax.

Our goal in this exerc ise is to help our dogs move between the two
states.

Think about what you can do to helop
state. Energy, excitement and enthusiasm are typically achieved with

activity and movement. If you have a toy -motivated dog, you can

easily use toy play to move your dog into a more excited state. Playing

catch me games often gets dogs interested and engaged. This is

unique to each dog, so you may need to experiment a bit.

Go back to what you discovered in Exercise 2 (Captured Focus) and
use those activities and reinforcers now as prompts to initiate
interaction.

The opposite is to turn your dog oOof
to relax and disengage. In the 0off¢
anything they want as long as they are no t getting into trouble.

Looking at distractions, sniffing and exploring are all fine for this state.
You are not expecting any focus or mutual activity while your dog is

0offé6. Use consistent verbal cues as
that you are d one interacting and your dog is free to disengage. A cue

|l i ke o0okaydé or o0all doned would work
give the verbal cue, end eye contact, turn away from your dog and

relax your body. Il gnore your docgeisf or
given.

Once your dog is in the 0ond6 state y
attention until you tell them they &

Repeat this exercise for five seconds to start with and build up to
around 10 0 15 seconds
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Focus plus behaviour

Purpose: To connect the offering of voluntary focus with the
opportunity to train and earn reinforcers.

Sart in a familiar, low distraction location and have five to ten treats
ready.

Wait for your dog to offer focus as you did in Exercise 3, but this time,
do not treat right away.

Instead ask for a simple and well  -known behaviour. Once the
behaviour is perf ormed, mark and treat.

Use a verbal release and a treat thrown away from the dog to tell
the dog they have done with that repetition.

Wait for the dog to return and focus again, then repeat! You can

ask for a variety of behaviours (but only one at a time f or each
repetition) as long as they are things your dog can perform without
error. We want lots of success, so make this easy for your dog! If
things are going well you can do up to 10 repetitions of each
exercise in a row, then take a short break to let y our dog relax or

play.

Note that we are not reinforcing the focus directly. Instead, we are
asking for a behaviour, which allows the dog to earn a reinforcer.

This will teach our dogs the all -important connection between focus
and work. It also teaches you r dog that after a treat thrown, the way
to re -engage with you is to return and offer more focus.

As explained in Exercise 3, it is vitally important that your dog initiates
focus and not you.

Doing anything to get your dogds a

This exercise is teaching your dog a fundamental lesson o focus is the
gateway to work, and work leads to reinforcement.
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Adding More Work to Focus

Purpose: To add duration to you focus training sessions. Also, to
establish teamwork and flow from one event to the next.

Youdve already &«mnrbbehaviodrs witlefoclus work,

one ata time in Exercise 5. Ifyouh avendt done so alr
your dog is capable of performing Exercise 5 well in a variety of

locations before starting this exercise.

We will now add short work sessions to our training. You will not realise
your dog with a treat throw after each suc cessful behaviour; instead
you will simply cue a new behaviour and keep right on going.

You will need four or five treats for each session. As soon as your dog
focuses on you at the start of the session, give a cue, mark the

behaviour and reinforce. Then g ive the next cue, mark the behaviour

and reinforce. You will do a total of three to four cued behaviours,

then end the session by turning you
word and a treat throw.

Note: that you are not releasing between behaviours as you w ere in
Exercise 5; you simply continue to another behaviour.

We want this to be a smooth flow from one thing to the next, so
mentally prepare how you will proceed. It would be very helpful to
practice his sequence without your dog a few times first.

The sequences is:

dog offers focus/cue, behaviour, mark, treat/cue, behaviour, mark,
treat/cue, behaviour, mark treat/cue, behaviour, mark, treat/
release.

Then wait for focus and begin again! You can repeat this sequence
two or three times in a session as long as things are going well.

If you run into problems in this exercise, a treat thrown release and
restart is always appropriate.
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Building Duration

Purpose: This exercise will help your dog develop sustained focus
and concentration without the need for prompts and lures.

We will start asking more by increasing the amount of time our dog
offers focus before we reinforce. In order to accomplish this, we will
begin by reinforcing on a variable duration schedule, which is a
fancy way of saying that we will give treats at unpredictable times

Start in a familiar location and have ten treats available. Choose an

amount of time that you think your dog can remain focused on you,

if you arendt sur e, itdos better to
One second is plenty long! Wait for your dog to f ocus, once he

does, silently count to one second. If they were successful, mark and
reinforce.

Wait for focus and silently count to two seconds before marking and
reinforcing. The wait for focus again and count to one. Mark and
reinforce.

See how we varie d it just a bit? The first one was short enough to be
successful. The second one pushed the boundaries just a touch. The
third one was easy again.

Continue stretching out the duration just a little bit at a time, while
being careful to be random and unpred ictable in your
reinforcement.

Hereds an exampl e: one second, t wo
seconds, two seconds, one second, four seconds, two seconds.

If your dog is unable to remain focused between reinforcements,
that tells you to drop down to an eas ier level or to change to an
easier location.

Your goal is to get a nice solid five second s of focus duration.




That means you may have some repetitions as high as seven or eight
seconds and some as low as one or two seconds. Keep up the
variability and don6ét rush to this

Take as long as your dog needs.

Because our focus exercises require eye contact, be careful not to
unintentionally give a oOhard st aopleod
are concentrating, so consciously work to soften your eyes and your
expression. Smile, and maybe even avert your gaze slightly.
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Moving Focus

Purpose: Combining focus with movement. This exercise also gives
the dog the opportunity to make repeated decisions regarding
offering focus within a training session.

Once you have established a short duration of focus with an

average of five to seven seconds, yo  u can add some movement.
This is not formal heel work; you are simply moving around together.
If you have trained or will be training formal left side heel work, you
might want to practice more right -side movement to help the dog
recognise the difference.  You can also move backwards away from
your dog or back and forth from side to side.

This exercise is easiest if you can do it in an area where your dog can
be off lead. If that is not possible, dropping the lead can be helpful,
just be careful notto step  on it or get your feet tangled up in it.

Start out by waiting for focus from your dog. Mark and reinforce the
initial offered focus, then start moving from your dog. Do NOT say
anything to your dog. If they move with you, immediately mark and
reinforce.

Sart moving away with purpose and
anything to cause your dog to move with you, but reinforce when
they do. Dondt expect too much at
good start. You simply want your dog working to stay engaged and

mov ing with you.

As your dog starts to understand this exercise, you can make it an
exciting game. Try to move quickly and erratically. Make surprising
twists and turns and pace changes. Reinforce him for focusing and
keeping up with you.

This exercise can be tricky to do alone. Often, your dog is focused
but out of your line of vision (either off at an angle or behind you)
making you miss lots of reinforcement opportunities.




If you have a friend or training partner you trust, let them do the
marking while you offer your dog the treat at your side and move
away again.

A fun variation is to do a treat throw away from you, then start

moving as your dog gets the treat. As soon as your dog finis hes the
treat and looks in your direction, mark that focus (even if your dog is

at a distance), do another treat throw in a different direction, and

start moving again. This will encourage your dog to add speed and
enthusiasm to the exercise. It is also ex tremely helpful for dogs who
get stuck and simply watch as you move, as if they are waiting for
permission to move. This is particularly likely if you have done a lot of
impulse control work and your dog needs a release to feel free to

move enthusiasm to t he exercise. It is also extremely helpful for dogs
who get stuck and simply watch as you move, as if they are waiting

for permission to move. This is particularly likely if you have done a lot
of impulse control work and your dog needs a release to feel fr eeto
move.
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Quick Change

Purpose: To teach your dog to quickly respond with changes in
behaviour and arousal levels as we alternate between stationary
and moving exercises.

In this exercise, you will work on teaching your dog to quickly move
back and forth between movement and stillness. As always, start this
exercise in a familiar location without any distractions. The entire
exercise requires twenty treats. Begin  with Exercise 1 Rapid Fire Treats
for five treats, then immediately transition into Exercise 8 moving
Focus. After several seconds of moving focus, mark and treat, then
repeat with several more seconds of moving focus until you have
given five more treats . Stop moving and transition back into Exercise
one and provide five rapid  -fire treats. Then back to exercise 8 and
moving focus for five treats. Your treats should be gone now, so
release your dog. If you want to increase movement in your dog feel
free to throw treats for the moving portions of the work.

The order is:

Exercise 1 (RFTs) for five treats
Exercise 8 (Moving Focus) for five treats
Exercise 1 (RFTSs) for five treats
Exercise 8 (Moving Focus) for five treats

Release.
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Adding Distractions

Purpose: Provide trainers with general guidelines for adding
di stractions and raising training
confidence and success rates.

Adding distractions will make things more challenging for your dog,

but we dondt wantthattohéeedsesg band
The way to accomplish this is to add increasing distractions slowly

and systematically. There are three main variables to consider when

you add a distraction.

1 Proximity & How close is your dog to the distraction? Close is
harder.

1 Intensity & How strong is the distraction? Larger, louder, faster
or otherwise just more novel things will be more intense.

9 Duration & How long is your dog exposed to the distraction?
Longer is harder.

Choosing the right proximity, intensity and duration will depend on
your dog, but as a rule, you should only increase one of these at a
time. If you are very close to a distraction, it should be mild. On the
other hand, if the distraction is very intense, you will want to be
further away. You will need to temporarily drop your criteria for
duration and movement. Go back to short duration, stationary
exercises at first. When that is going well, ad movement.

Adding distractions allows you to be creative. You can use toys or
food containers placed arou  nd the room. You might have other
dogs or people in your working area, maybe even someone playing
with another dog close by. Try gong to a new environment. Work
with whatever you have available to develop situations that test
your dogds abi thouttcausing thenftofail tepeatadly.




When you feel confident in your
these changes in criteria one at a time, begin combining them. For
example, you might use a higher value food for a longer period, but
further away. Eventually, you will be able to obtain focus even when
you are very close to the distraction (proximity) with high value food
(intensity) and for a sustained period (duration).
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Reinforcement Removed from Trainer

Purpose: To teach your dog to continue working even when they
are fully aware that you do not have any reinforcers on your body.

Ingeneral, it i s easy enough to keep you
dog knows that you have treats or toys available. In the early stages

of training this s just fine, but we need to move to move beyond this.
Trainers typically make one of two mistakes when they g et their dogs

to focus for long stretches of time with minimal external

reinforcement.

Some simply never move on beyond this initial stage of training.

They continue to have obvious reinforcers available and use them

liberally which creates the illusion of  focus. This works until they find
themselves in a situation where th
focus. Other trainers stop reinforcing focus either too soon or too

abruptly. Rather than having a plan for fading out reinforcers over

time they simply s top using them. These trainers also find that they

lose any focus they had very quickly.

The first step to fading out reinforcers is to get them off your body.
They need to be in a location close at hand, but not on you. Put ten
treats in a container, show it to your dog and let him watch you as
you put the container about five foot away.

Make s sure your dog cannot get to the treats by putting a lid on the
container if necessary. Now step away from the food and wait for
your dog to offer focus. As soon as they do mark it and move to the

container to give the food reinforcer. Then step away aga in and

wait. With each successful repetition, move about five more feet

away from the food container. Reme
encourage your dogb6s focus. They m
and treat.

Limit the duration of focus and any distra  ctions when you start this
exercise. The location of the reinforcer is the distraction.




In different sessions place your treats in different places around the
working space. Yu can also add a second container of food in a
different place in the room. Randomly go to one container or the
other to get a treat. You can also repeat the process with a toy.
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Theme One:

Fun is everything in dog training. Unless you are both having fun,
something is wrong. Teaching behaviours in a strict and serious
manner and then trying to add the fun later rarely works well, fun
needs to be the foundation for your training. All these three games
are about encouraging speed and enthusiasm, AKA fun!

Game One: Two treat game.
Dog runs back and forth chasing treats! How much fun is that?
The two -treat game is fast paced, exciting and easy to learn.

To play, throw a treat in one direction and verbally encourage your
dog to get it. Then, call your dog; when they look back in your
direction, throw another treat in the opposite direction.

Treats are thro wn back and forth with you in the middle of the
game.

This game can also be played with toys, although that can be a bit
more complicated. For the two  -treat game to work, your dog has to
have a strong desire for the toys and be willing to return and drop

the toy, so you can throw the second one.

Skills and concepts your dog will learn.

91 Visually track a thrown object.
1 Learn a verbal cue for permission to get food from the ground
1 Reorient to you quickly after eating a treat off the ground.
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Norfolk K? Training

Game Two: Treat/Toy race

This is another fast paced and exciting game, but it also adds an
element of control by making the dog wait for a short time before
they race to the prize! Start by holding your dog back by the chest,
harness or collar. The place or throw a treat away from him, tease the
dog verbally for a bit before you let them go get. It. When you do,
race with them towards their prize & but left them win, especially if
they are a bit sensitive. Use LOTS of verbal praise at the end of the
game.

Skills and Concepts Your Dog Will learn.

Focus on a thrown treat or toy while stationary

Develop active resistance to restr  aint (commonly known as
opposition reflex)

1 Builds desire to explode forward quickly when released.

E
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Game Three: Come and Go Game

This is like the two treats game except this time, the second treat
comes directly from you after a recall. Toss out the first treat and
encourage your dog back to you to get it. Then call the dog back

to you for a second one. Toss another tr  eat, call your dog back and
so on. There is no need for a formal front when your dog returns, just
hand over the treat.

Skills and Concepts Your Dog Will Learn.

Visually track a thrown article

Learn a verbal cue for permission to get food off the ground
Respond quickly to a recall cue after eating a treat off the
ground.

= =4 -9

Splitting (breaking behaviours down into tiny parts to teach bigger
exercises) is one of the most important concepts in good training.
Trainers who split are typically much more success  ful that trainers
that lump (try to teach in big chunks). These games introduce the
idea of action (from you) and reaction (from your dog). This is the
basis of a training relationship.
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Game Four: Peek a boo!

Most people have played peek a boo
natural game to play, it teaches babies a concept called

permanence, which is the idea that things continue to exist even

when we can no longer see them. The skills we are installing in our

dogs are slightly different, but just as important.

You can play by covering your face with your hands, or by using

another object, such as a [piece of paperorab 0ok, as a barrier
between you and your dog. Experiment to see what your dog likes

best. Verbally tease your dog whil e
|l 6?7 Suddenly remove your hands with
Praise and pat your dog. As your dog under stands the game you can
slowly increase the amount of time your eyes are covered, which

builds anticipation even further.

Skills and concepts Your Dog Wil Learn.

Seek out eye contact with you

That you do things that are surprising

Continue focusingonyo u even when your fac
Builds excitement for release.

= =8 -8 A
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Game Five: Hide and Seek

This is a childhood game that most of us have played . This time
instead of hiding your eyes you are going to hide your entire body.

To play this game, ideally, your dog needs to be able to hold a wait
position. | f they candt idsimplyaska ot
helpe r to be totally neutral and not to interact with the dog, but to
restrain the dog by the collar. Keep talking to the dog as you go out

of sight, then, once you are hidden, call your dog to come and find

you.

Praise the dog and play when they find you.

Make the hiding place relatively easy at first and with repetition, you
can begin to hide in more and more challenging places, but be sure
to give your dog plenty of help in finding you in order that they can
be successful each rime.

This game can quite easily become a two person recall game.

The firstperson hides, calls the dog and reinforces when the dog
finds them. While this is going on the second person will hide, then
call the dog, reinforce and then back to the first person.

Skills and Concepts Your Dog Will Learn

1 Wait for a release cue
1 Be persistent in searching
9 Finding your results in a reward




Norfolk K9 Training

32 Marriots Gate, Lutton, Spalding, Lincolnshire PE12 9HN

Email: training@norfolkk9.co.uk Web: www.norfolkk9.co.uk

Proprietors & Trainers: Martin & Kevin Wardle -Rogers



mailto:training@norfolkk9.co.uk
http://www.norfolkk9.co.uk/

Norfolk K? Training

Game Six: Gotcha

Gotcha is like tag, but with extended interaction. Reach out and

LI GHTLY tap your dog6s shoul ders, t
encouraging him to come towards you. If the dog comes towards

you, lightly tap the other shoulder or a hip and jump ou t of the way
again. You want to continually be moving away from your dog as he

comes towards you.

Very sensitive dogs may not like it if you move into their space too
abruptly, so be sure to keep the interaction playful and non -
threatening. If your dog do  es not move towards you at first, they may
simply be unsure or confused. Use lots of inviting body language and
verbal encouragement to entice the dog into your space.

Skills and Concepts Your Dog Will Learn

1 Introduction to physical tactile play
1 Mutual e ngagement without food or toys
1 Toraise and lower arousal levels during personal; interaction.
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Game 7: Stop and Go

This isan imitation game. Your dog moves when you move stops

when you stop turns when you turn. Your goal is to be unpredictable,

fast and exciting, although the game will ultimately improve your

heel wor k, it i sndt wor k, s 0 mahleed
work. Move with your dog on both sides, back up with your dog in

front of you, slam into halts and then run forward. Change direction
suddenly and race away. It is not about precision, it is about your

dog trying to keep up with you.

Uselotsofpraise and random treats to kee

Feel free to suddenly whip out s hidden toy for a quick tug game.

Skills and Concepts Your Dog Will Learn

1 Develops focus with movement
1 Pay close attention to changes in your body language
1 Encourages sustained interest in you as you move.
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Game Eight: Race Me

This game is like Game 2, except you are not racing towards any
particular thing. Instead, this is a short sprint forward with your dog to
see who wins.

To play, either ask for a short wait (for a more driven dog) or use

restraint to engage the opposition reflex (for the less driv en dog). Use
your voice and body language (lowered, tilted forward and ready to

run), to excite your dog, then take
You and your dog then run together! Feel free to use verbal

encouragement and praise.

Skills and Concepts Your Dog Will Learn

1 Impulse control while waiting for a release cue
1 Parallel movement (running together)
Encourages speed and drive forward
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Game Nine: Stalker

Predators stalk their prey. They stoop. Lower their posture, visually
orient on their prey and very slowly move towards it. Dogs use this
same body language when they initiate play with each other and
we hum ans can imitate it to initiate a game.

To engage your dog, walk into a room and stop, holding perfectly

still. Make eye contact with your dog, slowly lower your body posture

so you are bending forward, then hold still again. As you continue

looking at your dog, advance towards him one slow step at a time.
Watch carefully for your dogds rea
and seem interested; if so, turn your body away quickly and run

away whilst calling the dog. You can also back up and encourage

the dog to jump on you. Praise, play and pat the dog,

This should be fun, not scary! If your dog seems concerned, alarmed
or avoids you, then your body language is too strong. You can

temper it by making oO0softerdé eye c
sideways, rather than facing towards your dog. Your goal is to
engage your dogds interest solely

movements and behaviour.

Skills and Concepts Your Dog Will Learn

1 Engagement can be initiated without verbal cues
1 You will learn the appropr iate combination and intensity of
physical cues to gain the dogos
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Game Ten: Slow Treats

This game is exactly as it sounds, treats move slowly towards your dog.
In order for the treat to make it t
do is hold still and wait for your verbal cue to take it.

Begin by holding a treat in your hand at shoulder height. In the

beginning , mark and reinforce your dog for simply holding still and not
jumping to try to get the treat. When he understands this, move the

treat an inch towards him, mark and deliver the treat to his mouth. It is
important to move the treat quickly towards the dog 6s mouth
you mark so that he doesndt move to
still, the treat keeps moving towards him.

Continue to move the treat closer to your dog as he is successful in
holding still and waiting. If he moves towards the treat, slow ly and
smoothly move it back to shoulder height and wait. Once he settles

down, begin moving the treat towards him again. As your dog shows
understanding of this game, you can make it more challenging by

moving the treat closer and closer, eventually, all the way to his nose,
before giving him permission to take it.

Skills and Concepts Your Dog Will Learn

Wait for verbal permission to take something he wants

Try to take something without permission makes it go away

Voluntarily inhibiting movement pays off

You |l earn to raise, and | ower ct
behaviour.
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